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Urunana rw’abarezi

FOREWORD
Dear Reader,
It is my great pleasure and honour to welcome you to the
11th edition of Urunana rw’Abarezi magazine, a platform
for teachers, school leaders and education stakeholders to
share experiences and good practices towards improving the
quality of education for all learners.
After almost eight months of school closure due to the
COVID-19 pandemic, the Government has decided to reopen
schools safely, in a phased approach while continuously
assessing and adapting precaution measures. In this regard,
the Ministry of Education also released health guidelines that
serve as a prerequisite requirement for reopening schools in
the current context of the global health crisis. Undoubtedly,
school leaders across the country have been working
tirelessly every day, dealing with challenges of all kinds to
ensure their students and staff can safely return to school.
The 11th edition of Urunana rw’Abarezi peer learning
magazine focusses on school leaders’ first experiences of
reopening after the COVID-19 closures. It also explores
how schools are overcoming challenges related to school
reopening and how they plan to address issues that may
arise as schools continue to open gradually.
The experiences shared in this edition are mainly based on
the six dimensions of school reopening:
•
•
•
•
•
•

Teacher preparation and learning
Safety and health
Dealing with psychological and socio-emotional wellbeing related challenges
Social dialogue & communication for school reopening
Gender equity strategies as cross cutting dimension
Monitoring and evaluation as cross-cutting
dimension

I believe that experiences and good practices from one
school can also help another school(s) that is still struggling
to overcome outstanding challenges especially during this
difficult time of COVID-19. Therefore, school leaders are
encouraged to learn from each other to ensure all measures
to prevent the spread of COVID-19 are equally respected.
I would like to acknowledge the hard-work and continued
commitment of school leaders, teachers, school staff,
education and health officials at all levels for ensuring that
school reopening safely and continues to be successful.
I also wish to commend different partners for their
contribution and continuous support to improve the quality
of education in Rwanda, more specifically for helping schools
recover from the COVID-19 pandemic. I highly appreciate

VVOB-education for development for its continued efforts
and support in building the capacity of teachers and school
leaders across the country. In partnership with the Mastercard
Foundation through Leaders in Teaching initiative, at
secondary school level; and the University of Rwanda – College
of Education and Rwanda Basic Education Board, VVOB offers
relevant certificate and diploma courses to primary and
secondary school leaders, sector education inspectors, school
based mentors and science teachers to improve the quality of
education.
Through Building Resilience through Leading, Teaching
and Learning Together (BR-LTLT) project supported by the
Mastercard Foundation, VVOB aims to equip sector and district
education officials, school leaders, and teachers in secondary
education with the competencies and skills to prevent and/or
manage future health crises that disrupt education.
I urge parents, teachers, school leaders to continue to
work together with other relevant stakeholders and partners
to keep our children and ourselves safe from the COVID-19
pandemic. Remember that no one is safe until we are all safe
as far as COVID-19 is concerned! I believe that reading this
magazine offers teachers and school leaders the opportunity,
among other opportunities, to learn from each other. I hope
that you will also contribute to this platform by sharing your
experiences, lessons learnt and good practices to enhance
quality of education in our country. Let us continue to join
hands to build the foundation of our country’s development.
Together we can!

Dr. Alphonse Sebaganwa
Ag. Director General
Rwanda Basic Education Board
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Three-pronged plan for addressing
the adverse impacts of COVID-19 on
education and rebuilding stronger
By Dr Nelson Mbarushimana, PhD
Embedded Education Expert - REB
Senior Lecturer of Curriculum and Teaching

In Africa, the trend has largely
been different, with many countries,
including Rwanda, generally seeing
a steady decline in cases. As a result,
African governments that had
responded to the crises aggressively
have increasingly been easing
restrictions, with the reopening of
schools being one of the decisions.

A

round the world, students
are returning to school as
countries experiment with
new educational models and social
distancing protocols to prevent the
spread of COVID-19.
The COVID-19 pandemic has created
the largest disruption of education
systems in history, affecting nearly
1.6 billion learners in more than 190
countries and all continents. Closures
of schools and other learning spaces
have impacted 94 per cent of the
world’s student population, up to
99 per cent in low and lower-middle
income countries (De Giusti, 2020).
Many parents struggle to balance their
responsibilities for childcare and paid
employment. It is estimated that over
35 million children under five years
old are sometimes left without adult
supervision, a factor often linked to
economic pressures on parents to
work. This has made childcare an even
greater challenge for parents.
Students and teachers have faced a
lot of disruption and anxiety as a result
of the COVID-19 pandemic. Reduced
learning and teaching time have likely
impeded student learning and also
affected the development of the whole
child. We need to be able to talk openly
about the impact on their well-being
and use the past few months as a
learning experience.
In Europe, where some students
have been back at school for over a
month, countries are experimenting
with new strategies for teaching that
keep children safe from infection
while ensuring they receive a quality
education.
4
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Dr. Nelson Mbarushimana

It requires
everyone
to respect
the health
guidelines and
to cooperate as
far as ensuring
the safety of
schoolchildren
and the
community
at large is
concerned.

According to The New Times, in
Rwanda schools have been busy
over the last few weeks creating the
conditions necessary for a safe return to
physical learning, albeit with difficulty
considering that social distancing
requirements called for investments in
more classrooms, furniture and other
necessities.
Local authorities have to
continuously inspect and monitor
the implementation of COVID-19
guidelines. School leaders need
to make sure those guidelines are
respected in their schools. Yet local
authorities and schools and cannot
achieve this alone. It requires everyone
to respect the health guidelines and to
cooperate as far as ensuring the safety
of schoolchildren and the community
at large is concerned.
Education is not only a fundamental
human right. It is an enabling right
with direct impact on the realisation
of all other human rights. It is a global
common good and a primary driver
of progress across all 17 Sustainable
Development Goals as a bedrock of
just, equal, inclusive peaceful societies.
When education systems collapse,
peace, prosperous and productive
societies cannot be sustained.
What should be monitored after reopening of school?
According to World Health
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Organization, the following should be
monitored:
•

Effectiveness of symptoms
reporting, monitoring, rapid
testing and tracing of suspected
cases;

•

The effects of policies and
measures on educational
objectives and learning
outcomes;

•

The effects of policies and
measures on health and wellbeing of children, siblings,
staff, parents and other family
members;

•

The trend in school drop-outs
after lifting the restrictions;

•

The number of cases in
children and staff in the school,
and frequency of schoolbased outbreaks in the local
administrative area and the
country;

•

Assessment of impact of remote
teaching on learning outcomes.

Based on what is learned from this
monitoring, further modifications
should be made to continue to provide
children and staff with the safest
environment possible.
Here is a three-pronged plan for
addressing the adverse impacts of
COVID-19 on education and rebuilding
stronger:
Relief: Give schools urgent
resources so that they can provide
effective remote instruction and
supports at scale during the pandemic.
Recovery: Provide extra investments
to help students and schools make up
lost ground as they return to in-school
operations.
Rebuilding: Redesign the system to
focus on nurturing the whole child,
balancing cognitive with socioemotional skills development and
ensuring that all children have access
5

to the conditions and resources that
enhance learning and development.
In order to mitigate the potentially
devastating consequences of the
COVID-19 pandemic, the Ministry of
Education, Rwanda Basic Education
Board, development partners and
different stakeholders are encouraged
to play a leading role.
Reference:
De Giusti, A. (2020). Policy Brief: Education
during COVID-19 and beyond. Revista
Iberoamericana de Tecnología En Educación
y Educación En Tecnología, (26), e12. https://
doi.org/10.24215/18509959.26.e12
The New Times, Editorial ( 2020, October
30). Schools are reopening and we must
be vigilant. Retrieved from https://www.
newtimes.co.rw/opinions/editorial-schoolsare-reopening-we-must-remain-vigilant
The World Health Organization (2020,
September 18). Coronavirus disease
(COVID-19): Schools. WHO. Retrieved from
https://www.who.int/news-room/q-a-detail/
coronavirus-disease-covid-19-schools
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What has been the biggest cha

S

chools reopening required enough preparations to ensure all measures and precautions to
prevent the spread of COVID-19 are in place. Each school faced its own challenges and
set strategies to address them. Dealing with those challenges is an ongoing process as
long as the COVID-19 coronavirus is still a threat. Urunana rw'Abarezi magazine visited some
schools in the week of 9-13 November 2020, just one week after reopening, to see how they
are coping with the disease.

Ecole Secondaire Mubuga-Karongi district
Mubuga Secondary school known as ES Mubuga is a boarding
school in Karongi district, Western Province. Before schools
closed in March 2020 due to COVID-19, the school had 530
students, 298 being girls. Preparing for reopening first seemed
to be a difficult equation just like many other schools.
The key issues identified during a staff meeting:
Infrastructure related challenge: there was need for
extra classrooms, the dormitory size was no longer
sufficient if prevention measures are to be respected
Increasing the number of classrooms means raising the
number of teachers too
Ensuring health and safety of students when they come
back to school was another big challenge
"We were also worried that students may have forgotten what
they learnt. In addition, we thought that some students may
have developed unusual behaviours which could affect their
learning when they come back to school," said Father Michel
Habuhazi, head teacher of ES Mubuga.

6
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GS Kigoma-Nyanza district
Head Teacher Jean Claude Mugirimana:
"As all students were not going to start at the same
time, our school tried our best to get prepared. However,
having all necessary materials and equipment in place
such as hand washing facilities, extra desks in classrooms
was a big challenge.
Another challenge was lack of enough latrines for all
the students. We had only 24 latrines which were no
longer enough for about 800 students (more than 500 in
Primary and 290 in Secondary)-if we have to respect
COVID-19 prevention measures.
Our school received only 30% of the capitation grant.
This was very little, and it could not help us in all school
reopening preparations.
When we opened some students did not come back. In
addition, classroom constructions have not yet been
finalised. So, we are worried about managing a big
number of students if they all come before new
classrooms are completed."

Urunana rw’abarezi

allenge for school reopening?

College Christ Roi - Nyanza district

Mary Hill Girls school - Nyagatare district
"No one was prepared for a such crisis. We were concerned about school
reopening preparation cost such as installing hand washing facilities.
Respecting COVID-19 prevention measures among students was also
another big worry for us since all students were not necessarily used to
social distancing, regular hand washing, and wearing of face masks at
home. So we thought that getting used to these measures would be a big
challenge," said Sister Annonciata Mukaminega, the head teacher of Mary
Hill Girls school.

Ecole Etoile Rubengera
This is a primary school in Karongi
district, with close to 600 students
including 194 in Early Childhood
Education. Being a private
school that depends on parents’
contribution (school fees), it has not
been easy to reopen.
"When schools closed due to the
COVID-19 pandemic, the school did
not continue to pay their staff, just
like many other private schools.

Teachers would get little
money to survive.
As other schools were
getting ready for
reopening it was not that easy for
us, since we did not have a budget
for key requirements such as
building extra classrooms, installing
hand washing facilities, buying hand
sanitisers, infrared thermometers,
among other needs," Head Teacher
Seth Uwizeye said.

7

"We were required to install hand
washing facilities. We also needed
enough infrared thermometers for
measuring body temperature. We
needed at least five thermometers
as one should be used for 100
students.
Given the fact that the school
had not been used for almost eight
months, we were required to do
some rehabilitation work, cleaning,
painting and all these required a
budget which we did not have at
the moment.
Little money we were receiving
during the lockdown was used to
pay guards, electricity, and
communication,"
Father Hakizimana Jacques, head
teacher.
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Addressing key issues

Father Michel Habuhazi (pictured),
the head teacher of ES Mubuga
shares how they addressed key
issues highlighted on page 6.
1. Infrastructure
Sitting arrangement
530 students were initially using 16
classrooms, which means there were 33
students in one classroom, on average.
With one-meter social distance, the
school needed at least 11 more
classrooms. According to the Ministry of
Education (MINEDUC), a standard
classroom should be 6X7m and this
would be enough for 23 students, each
one sitting at his/her own desk.
What did we do about this?
Father Habuhazi explains the following:
After a 'long’ discussion, analysis, and
exploration of various options, we
decided to use our three science
8
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"Before starting a
lesson, every teacher
reminds students
about COVID-19
prevention measures
and checks if
these measures
are fully respected
(properly wearing
face mask, sitting
arrangement…).
Awareness meetings
can also be held in
a dining hall when
school leaders
want to address all
students."

laboratories as normal classrooms. Being
a boarding school, we thought teachers
would even use evening hours for
experiments in laboratories.
We also considered using our three
smart classrooms
Our refectory has a capacity to receive
over 500 students. So, we decided to
combine four parallel classes of about 90
students in total, and follow their lessons
from the refectory. Teachers will project
lessons so every student can follow.
We also realised that we had four
bigger classrooms of 9X7m each, that
were built in 1967! Each of these
classrooms can also accommodate more
than 23 students.
How about sitting arrangement?
Increasing the number of classrooms
automatically means raising the
number of desks or chairs as well. With
530, we were using about 276 desks,

Urunana rw’abarezi

of reopening schools
At refectory

spread of the virus.

90 students who will use the refectory
already freed up some seats in their
initial classrooms

Changes were also made in the dining
hall. A table that used to accommodate
10 students (5 students on one bench)
will now be used by 4 students only. As
shown on the photo below, a sign to
indicate where a student sits was put on
every bench.

We built an annex to accommodate 40
girls. We also shifted girls to boys’
dormitory as it was bigger given the
number of girls (298 out of 530)

There were 100 chairs in three smart
classrooms

With this arrangement, students will
eat in 2 shifts

We had 40 stools in science
laboratories

Regarding the students who use the
dining hall as a classroom, we plan to
place cupboards in corridors so that
students can store their notebooks after
class.

two students per desk. With the new
arrangement we needed at least 254
extra seats.
Solution:

We had some 58 extra chairs that were
kept in dormitories and were not being
used
We had also some extra desks that
were not being used

At dormitory
The dormitory was not big enough for
the current situation of COVID-19…
two students would share a bed, but we
had to completely stop this to avoid the

In addition, we asked every student to
bring all necessary hygiene items to
avoid sharing between students
Hand washing facilities
We needed at least three facilities
for hand washing, with six taps each.
However, there was no budget for this.
We also needed at least four infrared
thermometers to measure body
temperature, as well as hand sanitisers
for every office and for every teacher.
We agreed that every teacher must carry
hand sanitiser everywhere especially
when s/he is in a classroom.
Involving parents

A dining table that used to accommodate 10 students (5 students on one
bench) is now used by 6 students only (with 3 students on a bench). A sign
to indicate where a student sits was put on a very bench.

9
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Ensuring health and safety

When schools closed, we created
three WhatsApp groups to be able to
reach over 500 parents. After making
an estimation of what was needed for
school reopening during our general
staff meeting, we decided to contact
parents through these WhatsApp
groups and updated them about the
requirement for school reopening and
its budget implication. We suggested a
contribution of 12,000 RWF per parent.
The idea was very well received. Most
of the parents contributed and we
managed to build three hand washing
stations as planned. Parents are still
sending their contribution and we are
able to pay a contractor who built these
hand washing facilities in installments.

At G.S Kigoma students are tested for body
temperature every morning before classes.

A

s indicated by the Head Teacher Jean Claude
Mugirimana, G.S Kigoma had only 24 latrines which
were not enough for about 800 students. There was
a challenge of using few latrines for a big a number of
students in the current situation of COVID-19.

2. Increasing the number of teachers
Usually, students would study for 10
periods a day. We reduced these periods
to 9 periods so that teachers can have
more time. On average, a teacher would
teach between 33 and 35 periods in a
week, and it will now be between 38 and
45. Teachers accepted this change as we
experience unusual situation.

To resolve this issue, the school decided that children
will be using toilets in shifts, in an organised way with
maximum supervision by teachers and other school
administrative staff.

3. Ensuring health and safety of
students when they come back to
school
There is already a School COVID-19
Task Force required by MINEDUC.
It is made up of some teachers,
parents, administrative staff, sector
representative, health centre
representative well-versed in COVID-19
preparedness and response, School
General Assembly president and the
school owner where applicable. Any
issue related to COVID-19 prevention in
school is reported to the Task Force.
Based on MINEDUC guidelines, we also
developed internal rules to prevent the
spread of the virus.
We established a new school timetable
for daily activities:
•

10

Measuring students' body
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Regarding the issue of capitation grant which was very
little compared to needed school reopening preparations
(as highlighted by the head teacher), the school worked
with companies that agreed to provide different services
then get paid later.

•
•
•
•

temperature every morning
Washing hands
Dining (in two shifts)
Opening and closing doors and
windows by teachers
Sensitisation sessions held in
classrooms: before starting a lesson,
every teacher reminds students
about COVID-19 prevention
measures and checks if these
measures are fully respected
(properly wearing face mask,
checking sitting arrangement…).
Awareness sessions can also be held
in a dining hall when school leaders

want to address all students.
We also selected student volunteers
who remind their fellow students about
regular hand washing, social distancing,
wearing face masks, as well doing time
keeping known as abahwituzi.
Visiting students is not allowed.
If a student falls sick, s/he will be
accompanied to a health facility to
prevent the spread of the corona virus.

Urunana rw’abarezi

y of teachers and students
Involving all stakeholders
installed hand washing facilities with 12
taps each, and we are planning to build
others. Everyone who enters the school
must wash or sanitizes his/her hands
and be tested for body temperature
and, as we want to keep teachers and
students safe, and everyone in general,”
Mr Nyamulinda noted.
Dealing with psychological and socioemotional challenges

Pascal Nyamulinda

S

chool leaders worked tirelessly to
ensure all is set to reopen schools
after almost eight months of
closures due to COVID-19. This exercise
is still going on. School leaders found it
imperative to involve all stakeholders
to resume school operations and
activities during the global health crisis.
Parents, teachers, students, and school
administrative staff members worked
together to ensure teaching and learning
happen while observing COVID-19
prevention measures.
Through the eyes of school leaders,
collaboration has been always a key for
success. Pascal Nyamulinda, head teacher
of G.S Kinishya in Gicumbi district said:
“We had been planning together with
our teachers and parents’ representatives
three weeks before school reopening. We
discussed how best we would receive our
students. Teachers borrowed books from
our library just to keep themselves fresh
and ready to impart knowledge once
students come back to their classrooms.”
Health and safety of teachers and
students first
Since physical teaching and learning
necessitates bringing teachers and
student closer to each other, their health
and safety remain at stake during this
time of the global health crisis. This is
why MINEDUC and MINISANTE guidelines
are observed at G.S Kinishya. “We have

UNICEF asserts that COVID-19
pandemic has profound impact not only
in the health and economic situation,
but also on the psychosocial and
socioemotional well-being of societies
across nations. The impacts are felt
differently among different population
groups. According to UNICEF, one
group among these groups will face
additional challenges to understand,
absorb, and deal with the changes that
COVID-19 are bringing to our world: the
children. In the context of lock down
and restriction of movements, children
have constrained access to socialisation,
play, and even physical contact, critical
for their psychosocial well-being and
development.
School closures prevented children
from access to teaching and limiting
their interactions with peers. Children

"We advise students
to be open to us if
they feel unwell. Our
isolation room will
be used whenever
a suspect case (s)
is identified. Our
isolation room is
equipped, and our
teachers are trained
to support if needed".
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Sister Philomène Mukamanzi

may feel confused and at loss with the
current situation, leading to frustration
and anxiety, which can increase with the
overexposure to mass and social media,
especially among adolescents.
Sister Philomène Mukamanzi,
head teacher of G.S Notre Dame du
bon Conseil said: “So far we have not
experienced such case but if it arises,
we have a task force in place to handle
it. This task force is formed by the head
teacher, youth volunteers, two parent
representatives. We advise students to
be open to us if they feel unwell. Our
isolation room will be used when a
suspect case (s) is identified. Our isolation
room is equipped, and our teachers are
trained to support if needed,” she said.
Keeping everyone informed
As much as we talk about
psychological and socio-emotional
challenges, dialogue and communication
with school staff and parents is also
necessary. That’s why G.S Kinishya and
G.S Notre Dame du bon Conseil have
established different mechanisms to
share information. At GS Kinishya they
created a committee composed of two
parents’ representatives, two teacher
representatives and two students'
representatives. G.S Notre Dame du
bon Conseil uses Urubuto software to
communicate to parents.
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Opening schools during COVID-19:
perspective from a private school

Social distancing is also respected in a refectory at Etoile Rubengera private
school. A sign is put on every bench so every one knows where to sit.

E

cole Etoile Rubengera is a
private school located in Karongi
district. Being a private school

that depends on parents’ contribution
(school fees), it has not been easy to
reopen. Seth Uwizeye (pictured) who

leads this school explains a journey
of reopening their school.
Small classes

The school usually has fewer
students in a classroom. The number
of students in a classroom varied
between 28 and 38 before Covid-19
outbreak. The school already had 2
extra classrooms closures. However,
this was not enough given the
current situation of COVID-19. After
12
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"We always tell our
students that if they
ignore COVID-19
prevention
measures the
school will close
again and they
will repeat the
same year several
times. So far,
they understand
and observe the
measures, we are
moving forward."

discussing with education officials
about their concern, they agreed
to still have two students on one
bench but keep watching if they
always respect Covid-19 preventions
measures: putting on a face mask,
not getting close to each other.
“Teachers have to keep an eye on
students, and this is working” said
Uwizeye.
Creating awareness among
students
"We constantly remind our students
to respect Covid-19 prevention
measures. We always tell those in
p5 and p6 that if they ignore the
measures the school will close again
and they will repeat the same year
several times! So far, they understand
and observe the measures, we are
moving forward. We hope that they
will also guide and influence their
fellow students in lower primary to
cope with the COVID-19 situation.

Urunana rw’abarezi

When schools closed…
To make sure that students don’t
forget what they had learnt, we used
‘Google Forms’ to send exercises and
assignments to students by sharing
links with parents through WhatsApp
groups. We could send multiple
choice questions and students would
see their scores after completing a
quiz. However, parents’ participation
was low, about 60% would open and
answer exercises. Some parents said
they didn’t have time to support their
children due to other duties.
New measures
We used to allow students who
live near our school to have lunch at
home, but we are no longer flexible
about this. Every student must eat at
school, stay at school until classes are
over. This helps us to limit and
control students movements which
may allow the spread of Covid-19.
We test students’ body

temperature every morning as they
come to school. So far, no case of
high body temperature or COVID-19
has been detected yet.
Every student washes hands
before entering his/her classroom
and every time he/she uses a latrine.
Wearing a face mask properly is a
must and this is always explained to
students
Dealing with psychosocial and
socio-emotional support
We have a COVID-19 task force as
required by MINEDUC which can also
handle psychosocial and socioemotional issues that can arise.
We work closely with a health
centre that is located in 500 meters
from our school. We can request for
their help whenever needed.

support when needed as he has
been trained on Covid-19 related
counselling. He also advises us on
measures to prevent the spread of
the virus.
In addition, one of our employees
who works at the school kitchen is a
community health worker—she can
also support us when needed.
Most difficult for teachers
Teachers were not getting their
salary anymore as this is a private
school that depends on parents’
contribution (school fees). For
teachers who had bank loans,
the school gave them contract
suspension letters which they could
use to request for loan suspension.
Meanwhile, the school could provide
little money since schools closed,
and we appreciated this.

We also have a teacher who is a
volunteer at RED Cross, he can

Students are tested for body temperature at the school
gate every morning before classes.
13
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#WhyITeach
I teach to inspire
girls to study science
subjects so that they can
be successful in their
careers and in life, and
above all contribute to the
development of our country.

I aspired to become a teacher since I joined secondary
school in 2001. During that time girls in science were very
few. We were told that we (female learners) would not
perform well in sciences. Others would even say that a
girl who studies science would develop men's behaviours,
become authoritarian, and would never get married to a man,
and therefore she would be a shame and useless to her
family. I remember we had only one female science teacher in
lower secondary, whereas there was not even a single female
science teacher in upper secondary! I kept wondering why
there were no female teachers in science. I decided to study
sciences (mathematics and physics) to prove that female
can also perform well in sciences, as well as to challenge
those prejudices against girls in science. I wanted to inspire
girls to study science so that they can be successful in
their careers and in life, and above all contribute to the
development of our country,"
Beatrice Nshizirungu, maths & physics teacher at Cyinzovu
Secondary School, Kayonza district.

A teacher is like a candle
that produces light. This
profession is a calling, when
you join it you must also know
that there are challenges in all
professions but they shouldn’t stop you from
moving forward,”
Bwanakweri Olivier, a teacher at Mary Hill Girls
school-Nyagatare district.

Teaching enables me
to equip students with
knowledge and skills they
need to compete on the job
market and this makes me
proud,"
Magnifique Idahemuka,
College du Christ Roi, Nyanza
district.

Meeting
my former
students
who are now
professionals
in different
fields makes
me proud and motivates me to
continue teaching. My former
students are also proud of me
as well.
In addition, for any community
to develop, education plays
a critical role and at the
centre of this, are teachers.
I therefore feel motivated to
know that I am at the centre
of community development.
We receive young children
and shape them into future
leaders and professionals,"
Dickson Ayinebwona, a teacher
at Nyagatare Secondary
School.

#WhyITeach

I tech because I
want to contribute to my
country’s development.
When I teach
entrepreneurship course,
I wish young people to
become entrepreneurs
as the government
encourages youth to
create their own job,”
Valentine Uwazigira, an
entrepreneurship teacher
at College du Christ Roi,
Nyanza district.

Some students fear science and mathematics simply
because they do not see their relevance in their everyday life.
When I was in secondary school, I also faced the same issue
just like other students. Our mathematics teacher could not
link science with real life, we were just memorising formulas,
but none could easily tell how mathematics would be applied
in our daily life. I started understanding how maths can be
linked to real-life situations when I went to university. Our
mathematics lecturers at university could try their best to
make sure we clearly understand real-life applications of
mathematics. So I decided to became a teacher to teach
maths well. When I teach my students, I try my best to link
mathematics content with real-life situations, so learners
understand well the application of maths in everyday life.
I feel so happy and motivated when I hear that my former
student has become ‘someone’ or heads a department
somewhere because of mathematics I taught him or her,"
Emmanuel Ndabacahe, mathematics teacher at New Life
Christian Academy, Kayonza district.

Coming back to my duties as a teacher
after school closures was wonderful for
me, and I share this joy with students. As a
teacher I feel so happy when I see people
whom I taught holding high positions—that’s
what makes me keep teaching,”
Léonce Nzeyimana, a teacher at G.S
Kinishya, Gicumbi district.

At one OF the schools (boarding school), Mutoni (Head Teacher) facilitates a general staff
meeting (teachers and administrative staff) to discuss how to prevent the spread of Covid-19
once
students
arrive to
Schools have reopened after
almost
eight months
ofschool.
closure due to the Covid-19 pandemic.
At one OF the schools (boarding school), Mutoni (Head Teacher) facilitates a general staff
meeting (teachers and administrative staff) to discuss how to prevent the spread of Covid-19
once students arrive to school.
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other schools closed due
to the Covid-19 pandemic!

Good question! Thank
you for asking this.
Every one of us needs
to know what to do
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you for asking this.
Every one of us needs
to know what to do
beforehand.

could you please tell us key
measures we need to take when
students arrive here to prevent
the spread of COVID-19?

Teachers can collect
students’ exercises/
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collect
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copies
but
won’t
exercises/
give themstudents’
back after
marking

As you know, it’s been
almost eight months since
our school as well as
other schools closed due
to the Covid-19 pandemic!

Let’s get prepared for
our own safety as well
as for our students’
wellbeing.

- Every staff should wear a face
mask all the time
- Every staff will be given hand
sanitizer to use in his/her office
-- Every
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wear
a face
Everystaff
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mask allin
the
time
hand sanitizer
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- Every staff will be given hand
- External visitors are strictly
sanitizer to use in his/her office
prohibited on campus
- Every teacher should carry
hand sanitizer in classroom
- External visitors are strictly
prohibited on campus

Every teacher must constantly check if all
students wear face masks properly and
Everysocial
teacher
must constantly
check if all
respect
distancing
in the classroom

assignments’ copies but won’t
give them back after marking

Let’s get prepared for
our own safety as well
as for our students’
wellbeing.

students wear face masks properly and
respect social distancing in the classroom

Only teachers are allowed to
open and close classroom
Only teachers
are allowed
to
doors
and windows—no
student
opentouch
and close
classroom
should
doors
or windows
doors and windows—no student
should touch doors or windows
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You’ve just explained what
staff have to know and do
to prevent the spread of
coronavirus. How about
students?

Students must wear
a face mask properly
all the time and
wherever they are

We will measure
students’ body
temperature every
morning before
any other activity
Students must
wash their hands
regularly
They also have to
keep one-meter
distance all the
time

Hhmm, it seems
challenging! How will
we make sure that
students observe all
these measures?

Of course, the first days
may be challenging a bit, but
students will eventually get
used.
What we will do to the
measures is to regularly
remind them the importance of
observing COVID-19 prevention
measures.
We will also make sure there
is someone to see if they
respect the measures.

For instance,
designated teachers/
staff will check
sitting arrangement in
refectory.
If a student falls
sick, he/she will be
accompanied to a
health facility to
prevent the spread of
the corona virus.

All is clear, but it
seems one thing was
forgotten. What
will we do if one of
us or a student is
suspected to have
Covid-19?

In case a positive
case is confirmed, the
whole class and other
close contacts of the
infected student will
be tested. All positive
cases will be isolated
within designated rooms
at the school. Classes
will continue for those
tested negative among
close contacts and all
who are asymptomatic
and not close contacts
of the positive case.

nt
ws

That’s great, together
we will defeat COVID-19!

That’s true, we have to
work together as a team.
Remember, no one is safe
until we’re all safe.

Urunana rw’abarezi

Interview with school leaders
FATHER HAKIZIMANA JACQUES, HEAD TEACHER AT COLLEGE CHRIST ROI - NYANZA DISTRICT
school. Social distance was respected
and washing hands was a must. Both
students and teachers are encouraged
to wash their hands regularly. Visitors
are not allowed to have contact with
students.
Teachers are recommended not to
do unnecessary movements after class.
Teachers are also required to wear face
masks, keep distance from students and
avoid touching students' notebooks.
Dealing with Psychological and
Socio-emotional Well-Being related
challenges?

"Collaboration
with teachers,
administrative staff,
parents and students
is key to address any
challenge. Students
should also be given
responsibilities to
support their fellows
for safe learning
environment. We have
a team of 29 student
volunteers who act as
guides and advisors of
their fellow students.
If all schools would
try this it can be very
helpful."

1. What kinds of actions have you
been able to take to resolve the
challenge of school reopening? In
particular, any actions in relation to:
Ensuring teachers are prepared
(including training)?
Different trainings were provided
to teachers and teachers worked
together in their departments to discuss
COVID-19 prevention and increase
their skills in the subjects they teach.
During the lock down we were trained
on Capacity Development for ICT in
Education (CADIE Project) provided by
REB. Our teachers live near the school,
so all of them attended the training and
were supported by two of our teachers
who were trained as mentors on the use
of ICT.
Ensuring health and safety of teachers
and students?
All students were tested for body
the temperature when they arrived at
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We believe in the power of dialogue
and communication to deal with
psychological and socio-emotional
problems. We dedicated the first three
days of school reopening for welcoming
students and reminding them how they
should behave to prevent the spread
of COVID-19. Teachers and students
met to share experiences about the
pandemic—how they have coped
with the lock down and how they were
feeling about coming back to school. It
emerged that most of the students were
not learning due to different factors
such as doing small jobs (working in
restaurants, construction jobs…)
Discussing and sharing experiences
with students helped them to
psychologically be prepared to resume
studies in a good mood. In addition,
praying together also helped them very
much to restore the students’ feeling of
togetherness and learning.
Facilitating dialogue and
communication with teachers and
parents?
We have not yet held any physical
meeting with parents. But some parents
call us to check how their children are
doing, if they are coping with ‘new
rules’ such as wearing a face mask
regularly, keeping distance, among
others. The school is now concentrating
on students, preparing how they will
receive the next group of students and

Urunana rw’abarezi

work closely with teachers to support
them.

What other challenges have you faced
regarding school reopening?

Ensuring inclusive education and to
minimize drop out ?

The school is facing a challenge of
bringing students on the same level of
learning. We realised that students are in
different categories. Some of them came
back with a fresh mind while others have
completed forgotten almost everything.
For instance, all those students who
were doing small jobs are still struggling
to catch up—getting to the level of
others. Teachers talk/explain a lot but
you see that their participation is still
low. We are trying our best to bring
them back to their normal pace.

Our school is an inclusive school, we
receive students of all categories. There
are those with physical disabilities,
there are also those from poor families.
Parents who were not able to fulfil their
responsibilities (school fees) called us
and we agreed on modalities to pay
school fees.
Regarding minimising drop out,
the school contacted parents whose
children did not show up within three
days of reopening to find out the
reasons for not coming. It is amazing
that our school is the only school in the
sector where 100% of expected students
all came!

2. What challenges have you faced
since you reopened? How are you
addressing them?
We are still struggling to keep
students wearing masks regularly. In the

possible solutions to overcome those
challenges. In all these meetings we
mainly discussed the preparations for
opening schools. For us we were ready
to start but starting with revision and
exams was not easy. So, we organised
extra meetings to prepare the
assessment and tests.

Mugirimana Jean Claude, head
teacher, G.S Kigoma-Nyanza district

What kinds of actions have you
been able to take to resolve the
challenge of school reopening? In
particular, any actions in relation to:
Ensuring teachers are prepared
(including training)?
We have been holding meetings
with teachers since July 2020 to
plan for classroom construction.
Teachers were also meeting every
month in communities of practice
(a group of colleagues who meet
regularly to discuss their work). We
also had school leader meetings at
the sector level through professional
learning communities (PLC), to
discuss challenges we would face
when schools reopen, and suggest

Ensuring health and safety of
teachers and students?
We established a committee that
ensures COVID-19 prevention
measures are respected at school.
We have a team of twelve committee
members. We also work with
community health workers and have

"We first had a meeting
with teachers and took
some strategies. Before
we could give some
punishments to children,
but this time we agreed
to focus on dialogues
with students so as to
know the challenges
they are facing."
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dormitory, some students do not wear
masks. Strong follow up is done by the
administration in collaboration with
selected students.
Another challenge is in terms of
the cost of the water and electricity.
Hand washing requires the use of a lot
of water and electricity, which is very
expensive. The bill will be very high
but we must protect ourselves and our
students.
3. What has been the most difficult for
teachers?
At College Christ Roi, all teachers
reported to work. They were ready to
start. Teachers have not faced any major
challenge yet. Teachers from O’level
support the ones from A’level who have
a tight timetable as other students have
not yet come.

a health post nearby that can help us
when needed.
Dealing with Psychological and
Socio-emotional Well-Being related
challenges?
We agreed to focus on dialogues
with students to know the challenges
they are facing and support them
accordingly.
Ensuring inclusive education and to
minimize drop out?
We identify case by case then work
with local leaders on each case. For
instance, there is a student who was
not sent to school because his parents
did not have contribution fees for the
students' lunch at school. We talked to
the parents and the student came to
school.
We also selected a teacher in charge
of identifying special cases. The
teacher first talks to the students who
have issues (vulnerable students),
provide counselling or contact their
parents to discuss solutions. We
provide some scholastic materials to
most vulnerable children whenever
possible.
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Monitoring and evaluating day-to

A

s schools reopen there is need for effective monitoring, evaluation and adaptations to the
implementation of the school improvement plan (SIP). The focus should be put on teachers’ roles in
providing quality teaching and fostering a safe learning environment during the COVID-19 crisis. Schools
have put in place different mechanisms to monitor and evaluate day-to-day activities since schools reopened.
"So far, some students
are not fully consistent
in respecting COVID-19
prevention measures.
Most of them are
getting used to
washing their hands
regularly but wearing
face masks properly is
not yet 100 per cent.
We organise meetings
to talk about COVID-19
prevention measures.
We hope that they
will eventually get
used to all prevention
measures."

ES Mubuga-Karongi district
Apart from the general task force
required by MINEDUC, the school
has established a small committee
that regularly checks if COVID-19
preventions measures are respected
to ensure safe learning/teaching
environment. A small committee is
composed of the head teacher, deputy
head teacher and the discipline master.
This team meets every day after class
to discuss the day in general and take
actions if necessary. The committee can
also meet whenever needed.
"We also selected student volunteers
who remind their fellow students
about regular hand washing, social
distancing, wearing face masks.
Additionally, we selected time keepers
known as abahwituzi," said Head
Teacher Father Michel Habuhazi.
Experiences of school reopening
"So far, some students are not fully
consistent in respecting COVID-19
prevention measures. Most of them are
getting used to washing their hands
regularly but wearing face masks
20

A committee of three people at Etoile Rubengera school
meets every day to discuss COVID-19 situation at school.
properly is not yet 100 per cent.
We also realised that some
students borrow/lend items such as
pens between them and this is not
allowed. We keep reminding them
about respecting all measures. We
have defined some small punishments
for those who violate measures. For
instance, you ask a student to stand for
a few minutes. However, the primary
intention is not to punish, rather
to educate and remind a student
why s/he should always observe all
measures to prevent the spreading of
corona virus. We organise meetings
with students to talk about COVID-19
prevention measures. In case a student
breaks the rules repeatedly, we may
deduct discipline marks, and talk to
his/her parent about the student’s
behaviour. We hope that the students
will eventually get used to respecting
measures," he said.
So far two cases of high body
temperatures, (37-38o C) were found at
ES Mubuga. "We first took the students
to the isolation room, then called a
doctor…Luckily, they tested COVID-19
negative. They were suffering from
other illnesses and they were treated."
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At Ecole Etoile Rubengera-Karongi district
"We have a small committee of three people:
myself, the main teacher (deputy head
teacher), and a teacher in charge of hygiene
and first aid who is also a RED Cross volunteer.
This committee can meet any time as needed.
In addition, we hold a short staff meeting every
day after class to evaluate the day and plan for
the next day. Identified issues are discussed
and way forward is taken immediately.
We faced many challenges at the beginning.
Students would relax in terms of observing
COVID-19 prevention measures. For instance,
you could see students walking hand in hand
or hands on shoulders. Others could lower
their face masks before talking to each other.
We elaborated a timetable where every teacher
is assigned a task, and this is updated every day
to ensure all COVID-19 prevention measures
are observed. We work as soldiers now, we
always keep eyes on our students to make
sure all measures are observed. We made face
masks and put numbers to avoid changing
masks between students," said Head Teacher
Seth Uwizeye.

Urunana rw’abarezi

o-day activities after reopening
G.S Kinishya -Gicumbi district
Mr Nyamulinda believes that monitoring if all measures respected is a school
leader’s primary responsibility as far
COVID-19 is still a threat.
“My secretary and I tour the school,
enter in every classroom sharing the
messages of COVID-19 prevention. At
the same time, we check if every prevention measure is observed. This is also
to support the school task force trained
to regularly monitor and evaluate
corona virus situation at school,” he said.

G.S Kigoma-Nyanza district
When G.S Kigoma reopened some students did not come back.
To address this, the school decided to work with local leaders
and parents' committee to make sure all students come back to
school. The school first identified students who were supposed to
come back to school but did not show up. Their list was displayed
at sector office. Village leaders were tasked by sector officials to
go to the families whose children had not come back to school.
"Those who had left their homes to look for jobs in Kigali and other
places were asked to come back, and many came, thanks to close
collaboration with parents and local leaders" said Mugirimana.
The school also organised a welcome test and found out that
students were at different level of learning. Some students had
forgotten what they had learnt. In addition, students' participation
in class was low during the first week. So, teachers are still
struggling to make sure all students get to the same level of
learning to avoid that some students lag far behind others. The
school also plans to organise catch up sessions in weekends.

At some schools students walk hand in hand
or hands on shoulders, which is strongly
prohibited during the time of COVID-19.
21
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Students' feeling abou
Blonde Gahamanyi, S6 at
College Christ Roi, Nyanza
district.
“At the beginning I tried to read my
books and notes but later I got a small
job, so I could spend less time to follow
lessons on radio and TV”.
When I came back to school it was very difficult because I had
forgotten many things I learnt before. But I’m happy to be
back to school and I am trying to get familiar with school and
learning environment again. Our school gives us enough time
to revise lessons, so we will eventually get used again."

Marius Ndayizeye, S6, ES Mubuga,
Karongi district.

I

was shocked when schools closed. I was
psychologically affected because no
one was expecting this. When COVID-19
crisis started I could not imagine that it
would reach that extent….We lost almost
a year but we have to accept it. Now that
I am back to school, I am so happy, and I
hope there won’t be more big interruptions.
Given the measures taken and how we’re
respecting them, I believe that we will move
forward successfully.
The students who are not yet here are also
getting ready to come. As their elders,
we will guide them on how to behave to
prevent the spread of COVID-19 when
they arrive. It’s true that some of them won’t
be used to some of the measures such as
wearing a face mask all the time, being
tested for body temperature every day,
leaving one meter distance between others,
but we will be their role models.
We all hope to continue and complete
our studies without major interruption, and
this is only possible if everyone takes this
pandemic as a common enemy which we
must fight and defeat together."
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Jeacques Niyomwungeri, P6 at
G.S Kigoma, Nyanza district
“The main challenges I faced when
schools closed was the accessibility to
a radio to follow lessons since we don’t
have one at home. I am happy that
schools reopened. I will try my best to
perform well and I hope that I will succeed in the national
exam. I will concentrate in class and revise my lessons at
home”

Dushime Prefere, S6 at Mary Hill
Girls School-Nyagatare district
“Staying at home for all these months led
to some form of feeling distracted and
sense of thinking that schools may not
open again. I could follow REB's courses
online, but it was difficult to understand
all the concepts, so I felt that physical contact with a teacher
was needed.
I feel so happy being back at school. I need to complete
secondary education and go to university. We were not used
to wearing masks every time or keeping social distance as we
were staying at home most of the time. We are trying to get
used to all these as a new way of life. It’s no longer easy to do
works in groups, and for some subjects like maths it’s affecting
our learning as we were used to group discussions. Sharing
notebooks, books or pens is also not allowed."

Urunana rw’abarezi

ut school reopening
Muhoza Sam, S6 at
Nyagatare Secondary
School - Nyagatare district
1. What has been the biggest
challenge when schools were
closed due to COVID-19?
"Some of my fellow students
started taking alcohol, drugs and smoking. I suspect
some became pregnant. Some time I could miss online
learning sessions due to some home activities like
going to a farm, collecting water or any other activity
assigned to me by my parents."
2. What is your experience/feeling since you came
back to school after schools were closed due to
Covid19?
"I am so happy to be back at school. I need to
complete secondary school and move forward. Life
has changed a bit at school. We used to be 40 students
in a classroom, now we're only 15! Group work and
discussion no longer take place due to Covid-19.
Teaching and learning process also changed. Teachers
used to get closer to us, they could touch our books
and show us what to do practically, but they can not
do this any more. Teachers must keep distance from
us. Access to library has also been restricted. They
allow only few students at a time, so one must wait for
his or her time. Getting used to wearing masks, hand
washing and social distancing is a bit challenging. We
used to play and shake hands but now it is not allowed.
We have no option but to respect the measures to
prevent the spread of the virus."

Rachel Nyiragwaneza, P6 at G.S Kinishya
Gicumbi district

I

am happy to be back
at school, I have been
following REB’s learning
programmes on radio and
TV but I felt a need to sit
in front of my teachers
especially as a P6 student
who will sit for national
examination.”

Joyce Uzayisenga, S5, ES Mubuga
Karongi district

T

aking COVID-19 prevention measures was obviously
necessary to protect us from the virus. However, we
were affected a lot as students. Imagine spending eight
months at home when you were supposed to be at school! I
was following REB’s lessons online but I was missing sitting
in a physical classroom—I was missing my school a lot. Our
teachers are trying their best so that we can get used to
studying just like it was before COVID-19. It’s exciting to be
back at school…so far so good. I’m already used to respecting
COVID-19 prevention measures.
We’re learning in a totally different environment due to
COVID-19 but we just have to cope with the situation.
I call upon my fellow students to come back to school well
prepared to observe all measures to prevent the spread of the
virus."

Nynkel Lynkel Mugire, S6 at G.S Notre Dame du
bon Conseil, Gicumbi district

I

was not happy to spend seven
months at home without
going to school. I am so
excited that I am back at school
now. I thought that preventing
the spread of COVID-19 in a
school environment would
be very difficult but I realised
that prevention is possible.
The challenge is that we have
forgotten many things just
because of school closure.
However, our teachers are trying
to ‘awaken’ our brains”.
23
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At Mary Hill Girls School, they agreed to display COVID-19
prevention messages in areas accessible to students.

Strategies to cope with COVID-19
pandemic at Mary Hill Girls school
Mary Hill Girls School is a private
school located in Nyagatare dristrict,
eastern province. During an interview
with Urunana rw'Abarezim Sister
Annonciata Mukaminega (pictured)
explains what they have done before
and after school reopening to ensure
students and teachers can stay safe at
school despite the global health crisis.
					
What have you done to prepare for
school reopening?
We had teachers’ retreat two weeks
before a reopening. We suggested
ways of teaching safely during the
COVID-19 situation. For instance, we
agreed that every teacher should use
hand sanitiser every time (even in
classroom) and be a good example
to students. We agreed to observe
all COVID-19 prevention measures
recommended by the government.
Prior to school reopening teachers
were also trained in using ICT
for online learning and teaching.
Specifically, they were trained on the
24
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use of Microsoft 365 with a focus on
‘Teams’ application.

Measuring body temperature for
teachers and students every morning

During our school reopening planning
retreat, we also agreed on the
following:

Establish teachers task force and
students’ task force (student
volunteers) to ensure all COVID-19
preventive measures are fully
respected. Students task force's role is
to guide other students on how to
cope with the pandemic while
teachers’ task force helps and guides
teachers and students to prevent the
spread of the virus.

Displaying information on COVID-19
signs and symptoms
Displaying COVID-19 prevention
messages in areas accessible to
students
Ensuring social distancing among
students, teachers, and administrative
staff
Checking if students and teachers
wear a face mask properly all the time
Putting a name on each student’s
face mask to avoid sharing masks
between students
Buying hand sanitisers for every
teacher and admin staff

To make sure that all the abovementioned strategies are
implemented, the school management
committee (SMC) evaluates their
implementation every week. The SMC
makes recommendations to the rest of
the school staff members as needed.
In addition, general staff meetings
are organised to discuss COVID-19
situation and propose solutions on
identified issues.
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Learning how to code: Partners launched Scratc²h project
On 30 September 2020, VVOB in
partnership with Rwanda Basic Education
Board (REB) and Rwanda Polytechnic (RP)
launched “Supporting Coding among
Rwandan Adolescents and Teachers
through the Curriculum and Clubs Heading
for Rwanda 2050 (SCRATC²H 2050)”. This
is a 2-year project that is implemented in
Kayonza district from July 2020 to June
2022. The project is part of the Wehubit
programme of innovative digital solutions,
funded by Belgium and implemented by
the Belgian development agency, Enabel.
Scratch is a free, open-source
programme, developed by the
Massachusetts Institute of Technology
(MIT), that helps youngsters to explore the
world of coding. Through a playful and
intuitive interface, learners develop logical
thinking, problem solving and creativity
skills. It can be used offline and on all smart
phones.
In 2013, REB introduced Scratch in
Rwanda by hosting annual Scratch
competitions to promote digital literacy
among learners. REB also integrated
Scratch in the upper primary school
curriculum of Science and Elementary
Technology (SET) and in the lower
secondary school curriculum of ICT. More
recently, the Ministry of ICT and Innovation
announced plans to further integrate
coding in the secondary school curriculum
and to encourage schools to form coding
clubs to promote coding skills.
In the framework of Scratc²h 2050,
youngsters will learn to create stories,
games and animations based on code
in Scratch. The project will stimulate
learners’ creative, problem-solving and
collaborative skills, as well as coding
concepts and computational thinking,
helping them thrive in a digital economy.
The objective is to get learners, in
particular girls, interested in ICT and STEM,
putting some of them on the path towards
a career in STEM and ICT.
Faith Tumukunde is a student at
New Life Christian Academy in Kayonza
town, pursuing physics, chemistry and
biology. Aspiring to be a medical doctor,
Tumukunde believes that coding is
needed in almost every sector as the
world experiences a profound digital
transformation. She therefore expects to
gain important skills from SCRATC²H 2050
project.
"The world is ever-changing, and
technology is growing rapidly. Scratch
will help me to communicate with others

through coding language. Coding is more
practical and will help me to be creative,
develop problem-solving skills, among
other skills needed in the digital era."
Scratc²h in numbers
More specifically, Scratc²h 2050
will equip 135 science, technology,
engineering and mathematics (STEM) and
ICT teachers of 45 secondary schools in
Kayonza district with the competences to
integrate Scratch into ICT and STEM lesson
plans. In addition, the project will equip
these teachers with the competences to
initiate and facilitate after-school coding
clubs.
Beatrice Nshizirungu is a mathematics
and physics teacher at Cyinzovu Secondary
School. She attended the first Scratch
writing workshop that took place right
after the project launch. She believes the
project will transform her teaching job.
“Most of us teachers have been using
books for preparing lessons. Now, we
will be able to use computers to prepare
lessons, assessments, create projects and
so on. It will also help us increase the
quality of lesson content, since what we
find on the Internet is broad and updated
regularly compared to textbooks,” Ms
Nshizirungu said.
Ms Nshizirungu plans to use Scratch
to motivate her learners to enjoy lessons
and she believes it will take her a short
time to make students understand maths
lessons. “Learners will not forget lessons
because they will learn by playing games
– it will be like learning by doing. And
on top of that, it’s going to be in a fun
environment. In addition, coding clubs will
help us make learners love and understand
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technologies—becoming more creative
and problem-solvers. Learners will realise
that they can use technologies to learn,
create and innovate and not just to browse
on social media and watch movies—they
will explore and discover another side of
what technologies can do! Eventually,
learners will understand how to create
their own projects that can generate
income when they are still at school, as
well as after completing school,” she said.
Scratc²h partners
VVOB – education for development will
implement this project in partnership with
Rwanda Coding Academy (RCA) through
Rwanda Polytechnic.
Dr Papias Niyigena, Project Manager
of RCA said that the project comes at the
right time—as Rwanda is facing a shortage
of human capital, in particular in areas
such as coding.
“We do not have enough coders and we
are relying on experts from abroad. The
number of ICT companies from outside
operating in Rwanda is still way too high
when you compare it with the number
of local companies. This means that a big
amount of our budget for the ICT industry
is leaving the country. The government
wants to have our own engineers in coding
in the new technology fields to bridge this
gap,” he said.
By the end of the SCRATC²H initiative
in Kayonza district, an estimated 1,350
secondary school learners will have
participated in after-school Scratch coding
clubs. Additionally, more than 14,750
learners will have experimented with
Scratch in the classroom.
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Tips for coping with the COVID-19 pandemic
These tips were shared by head teachers and deputy head teachers from eight schools visited
for this edition of Urunana rw'abarezi, based on their experiences since schools reopened in
November 2020. You can also send your tips and tricks for coping with the pandemic in your
school to info.rwanda@vvob.org.

To school leaders

Regarding students

•

Plan every activity with your staff in advance

•

Organise regular meetings with all school staff to assess
COVID-19 situation in the school and discuss way
forward

•

Take time to talk and listen to students,
and give them time to ask questions
about COVID-19

•

Do not assume that you know everything, discuss
internally and consult other school leaders to learn from
their experiences and lessons learnt

•

Establish students’ committee to
monitor how their fellows observe
COVID-19 prevention measures

•

Put a number/code or name on every student’s face
mask to avoid sharing between students

•

•

Establish a small committee (max. 3 people) to
constantly and consistently monitor every activity in
school and discuss issues as they rise—don’t wait until it
is too late

Take small disciplinary actions against
students who repeatedly violate the
prevention measures

•

Do not be discouraged when students
violate COVID-19 prevention measures.
Keep reminding and teaching them

•

Encourage your staff to use online communication
channels (email, WhatsApp, Microsoft Teams....)

• Ask teachers and other school staff to be a good example
to students in fighting COVID-19

Parents and the community
•

Avoid visitors to your school, only allow essential visits

• Communicate with parents through Whatsapp and other online platforms
• Update parents’ committee about COVID-19 situation in the school regularly
• Work with local leaders to make sure all students return to school safely
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The guidelines provide specific instructions for boarding schools as well (see annex 1).

The guidelines provide
specific instructions forFOR
boarding SCHOOL
schools as well (seeREOPENING
annex 1).
HEALTH
GUIDELINES

Picture 1: chain of communication

Chain

of communication:

Picture 1: chain of communication

suspect case(s) identified

Process
handle
suspect
Picture
2: process toto
handle
suspect cases
Picture 2: process to handle suspect cases

case(s)

Source: Health guidelines for school reopening (MINEDUC 2020)
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