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fter the 1994 Genocide against the Tutsi, 
it was time for rebuilding educational 
infrastructure and constructing schools. 

Over the last decade, the work of the education 
sector was to get children into those schools, 
to improve access to education. Nine Year Basic 
Education has made impressive gains towards this 
end, and 12 Year Basic Education is underway with 
the first candidates of the programme sitting for 
S6 examinations in November 2014. 

Today, our purpose has changed. We ask ourselves: 
Now that children are in school, are they learning? 
Are they attaining a quality education?  

In this newsletter edition, we focus on efforts 
to improve the quality of education in Rwandan 

schools. A reform process aimed at producing a 
skills and competency-based curriculum for pre-
primary, primary and secondary education has 
already taken off.

A comprehensive package of instructional 
materials for P1 and P2 is due to be distributed 
to every public school in the country for use in 
the 2014 academic year, and nearly 1,000 senior 
and school-based mentors recruited from the 
EAC region are deployed nationwide to support 
teachers in improving their English language 
skills. 

At the Rwanda Education Board, we are ready 
to work together with all of our stakeholders  on 
this task ahead of us. 

Dr. John Rutayisire
Director General
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New Competency-based Curriculum to Support EDPRS II 

“

“

The new 
curriculum, 

which will be 
competency-

based, will 
emphasize general, 
transferable skills 

required for 
participation in 
today’s market. 

Rwanda is an ambitious 
country, aiming to 
transform itself into a 

middle income country with a 
knowledge-based and ICT-led 
economy by 2020. For such an 
agenda, there is an urgent need 
for productive citizens, people 
who have the right skills for the 
market, who are innovative, 
communicative, and poised to 
solve new problems in a rapidly 
changing world. 

Is our education system 
empowering citizens with such 
skills? 

A hundred seventy one 
education stakeholders from 
Rwanda and the region gathered 
from November 25th to 26th 
to consider this question. 
The gathering was a national 
consultative curriculum 
conference, aimed at mapping 
out a way forward for an ongoing  
process to reform the pre-
primary, primary, and secondary 
curricula. 

education within all subject 
areas. 

“The curriculum is about 
our culture, life, identity, and 
survival, what we want to be, 
and where we want to go,” said 
REB Director General Dr. John 
Rutayisire. 

 
The results of the conference 

will inform a detailed roadmap 
for the development process, 
which is due to take place from 
January to December 2014. 
New materials and textbooks 
will then be developed, and 
teachers will be trained in 
2015. Implementation of 
the new curriculum and the 
accompanying materials will 
begin in January 2016.   

 
“This effort is going to chart 

the course of learning and 
teaching of Rwandan children 
for generations to come,” said 
Dr. Rutayisire. “We have to 
create a future that ensures that 
our children live a better life 
than we live today.”  

“The reform is about 
ensuring that the education 
system is equipping 
students with the skills and 
competencies demanded in the 
labor market and required for 
Rwanda’s development goals, 
particularly for fulfilling Vision 
2020 and EDPRS II,” said Dr. 
Joyce Musabe, head of REB’s 
curriculum department. 

The new curriculum, which 
will be competency-based, will 
emphasize general, transferable 
skills required for participation 
in today’s market. Students will 
acquire these skills incrementally 
from pre-primary to secondary 

Officials from UK Aid, MINEDUC, REB, and UNICEF at the conference
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English Language Learning as Key to National 
Development in Support of EDPRS II

In 2009,  the Government of 
Rwanda decided to change 
from French to English as 

the medium of instruction, 
one of the most challenging 
experiences Rwanda’s 
education system has 
faced. The change has been 
necessitated by Rwanda’s 
vision for education, business 
and trade, and regional and 
international relations as 
ICT development propels 
Rwanda’s economy to a 
middle income status by 
2020.

“English is about 
development, about Rwanda’s 
interests and future,” said Dr. 
Rutayisire. “The transition is 
about utilizing language to 
achieve national goals and  
objectives.”  

In 2012, MINEDUC  launched 
the School-based Mentoring 
Program to institutionalize 
English language support 
for teachers. Sixty senior 
mentors train and oversee 

nearly 1,000 school-based 
mentors, who work at two 
schools each.

 School-based mentors 
provide ongoing support to 
teachers in developing their 
English language skills as well 
as teaching methods with 
two hours of training a week. 
During term one and two 
holidays, one week is allotted 
for additional training, and 
two weeks for term three.

The focus has been on English 
speaking skills—determined 
to be teachers’ area of greatest 
need. The British Council 
trained senior mentors, who 
then supported school-based 
mentors in delivering the 
training to teachers. 

In 2014, a new system will be 
in place to monitor teachers’ 
progress and to identify areas 
for further training. The 
system, designed by REB with 
the support of the USAID-
funded Literacy, Language, 

Senior mentor training on English speaking skills

and Learning (L3) Initiative, 
implemented by the Education 
Development Center (EDC), 
is called REPS—the Rwanda 
English Proficiency Standards 
for teachers. 

REPS includes a self-
assessment tool to allow 
teachers to reflect on their 
own progress as well as a 
diagnostic test for mentors 
to assess teacher levels and 
determine training. 

 
“With those [tools], after 

knowing the level of a teacher…
you can judge where to start 
and what to start with,” said 
senior mentor Mukamanzi 
Jane Rose.

During term 1, school-based 
mentors will use the tools to 
determine a working English 
level for every teacher in 
the School-based Mentoring 
Program. At the end of the year, 
teachers will be tested again to 
measure their progress.

While these initiatives 
are providing immediate 
support to teachers, a long-
term strategy for a blended 
approach to language 
learning and teaching is under 
development with the support 
of UK Aid.

 
“Rwandan teachers are 

eager to learn,” said Damian 
Ntaganzwa, head of REB’s 
teacher development and 
management department. 
“The sky is the limit to our 
success with this program.” 
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2000 Attend Town Hall Meetings
“The transformation that 

has happened in this country 
is because of leadership,” Dr. 
Rutayisire told participants in 
the REB town hall meetings. 
“You are the most important 
person in the lives of the 
children of Rwanda, as you 
spend more hours with them 
than anyone else.”  

About 2000 educators 
and Government officials 
have participated in 2013’s 
town hall meetings, which 
occurred from September 
to November across the 
country. Vice Mayors of Social 
Affairs, District and Sector 
Education Officers, and head 
teachers from each district 
participated in the interactive 
exchange to discuss quality 
education and its impact on a 
knowledge-based and ICT-led 
economy.

The School-based  Mentor-
ing Program and curriculum 
reform were front and center 
at the meetings. Participants  

were also sensitized on the 
proper use of learning mate-
rials in schools and learned 
of upcoming teacher as-
sessments in English and 
ICT. “Implementation of any 
Government policy will not 
be successful unless every 
level does their part,” Dr. Ru-
tayisire said. 

Many of the town hall 
meetings stretched into the 

An educator participates in the dialogue

“

Director General Dr. John Rutayisire addresses a full town hall meeting

afternoon as participants’ 
questions and comments 
sparked animated discussion 
about the future of our 
children, propelling Rwanda 
to a middle income status by 
2020, how best to prepare 
our children and adults alike 
for that role, and the role of 
REB in ensuring that happens 
through quality education. 
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Mathematical thinking

Ma t h e m a t i c s 
education isn’t 

simply a matter of 
memorizing equations, 
rules, and formulas. 
Education should 
prepare students to think 
mathematically; solving 
problems, using logic, 
and making intelligent 
decisions.    

The new P1 and P2 
maths materials include 

teacher guides and audio 
programs and support 
child-centered lessons, 
which employ games, 
chants, songs, and poems. 
During lessons, children 
are physically active and 
engaged.  

Open-ended word 
problems ask pupils to 
think about not only the 
answers, but also possible 
questions to be asked. For 

instance, a problem could 
say: “I have two roosters 
and four hens. What can 
you say?” Students may 
answer that there are 
twice as many hens as 
roosters, that there are 
six animals together, that 
there are twelve legs, 
and so on. Such problems 
model the thinking that is 
required for solving real-
life problems.  

New Nationwide P1 and P2 Literacy and Numeracy Program

Solid literacy and 
numeracy skills form 
the foundation for 

further learning. To improve 
the quality of this education, 
all public and Government-
aided primary schools are 
receiving a comprehensive 
literacy and numeracy 
program for P1 and P2 in 
the 2014 school year. The 
program introduces new 
print and audio materials 
designed according to the 
latest research about how 
children learn.   

The materials were 
developed by REB with 
support from the USAID-
funded L3 Initiative. Teacher 
guides, student daily readers, 
storybooks for teachers 
to read aloud, and audio 
lessons—which will be 

broadcast in classrooms using 
Nokia phones and portable 
speakers—will support 
quality instruction in English, 
Kinyarwanda, and math. 

In 2013, the materials were 
piloted in 90 schools in 5 
districts to ensure that they 
respond to the needs of the 
teachers in the classroom. They 

supplement and enhance 
the curriculum and aim to 
make learning interesting 
and engaging. The materials, 
REB hopes, will not only 
provide children with a 
strong foundation in basic 
literacy and numeracy skills, 
but also instill a life-long 
love of learning in Rwandan 
children. 

An active primary classroom
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In P4, pupils must 
transition to English as 

the language of instruction. 
This makes P1-P3 key 
years for developing strong 
English language skills. 

The new P1 and P2 
program emphasizes 
speaking, listening, reading, 
and writing with the aim 
of preparing pupils for a 
successful transition. 

Interactive audio lessons 
allow children to listen to 
fluent English speakers 
daily and model active, 
communicative second 
language learning for 
teachers. Lessons also 
guide children in reading 
leveled texts, which they 

Building language 
skills in a second 

language starts with having 
a strong foundation in a first 
language. The new P1 and P2 
Kinyarwanda materials are 
designed to equip children 
with basic literacy skills. 

Each week, teachers will 
read aloud a story including 
targeted language aspects 
such as new vocabulary, 
grammar, or sounds. 

“Stories get children 
interested in reading and 

Strong foundation in Kinyarwanda

Transition to English

read every day in class and 
at home.    The texts include 
simple stories tied to the 
sounds studied and skills 
emphasized that week.

“In learning to read, it’s 
important that children 

have constant exposure 
to written content,” says 
Dr. Musabe. “The program 
ensures that children read 
something new every day 
and also have opportunities 
to re-read text to develop 
fluency.” 

allow children to encounter 
new language in a meaningful 
context,” said Dr. Musabe. 
“This shows children that 
reading is purposeful.”   

Interactive lessons, some of 
which are supported by an 
audio program, use games 
and activities to help learners 
understand the new language 
as well as develop speaking 
and listening comprehension 
skills. Awareness of the 
different sounds in words 
and matching these sounds 
to letters and combinations 

of letters are emphasized. 
Different games help 
children practise identifying 
words and sounds quickly 
so that they can focus on 
understanding the meaning 
of the text.  

Students also read their 
own texts in class and take 
them home to read with 
their siblings and parents. 
The readers include the 
new language which was 
previously encountered in 
the story and lessons. 

A student with a student English reader
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Andika Rwanda

Reading is necessary for further learning, and the more a 
child reads, the better a reader she becomes. How does 
a child develop a love of reading? Having fun, interesting, 

and appropriate reading materials can help. 

That’s why REB is joining with the L3 Initiative and Drakkar 
Ltd to launch Andika Rwanda, a national story writing and poetry 
competition. All Rwandans—primary and secondary school pupils 
and adults—can compete by writing stories and poems in English 
and Kinyarwanda for primary school children to read. 

The best stories and poems will be professionally edited, 
illustrated, and published, and every primary school will receive a 
copy of the final volume. 

“Andika Rwanda, which is part of the ‘Rwanda Reads’ campaign, 
is about utilizing the writing talents of Rwandans to solve our 
problem of the lack of reading materials,” said Dr. Rutayisire. “This 
is a national initiative, and the support of all actors—Government 
officials, local leaders, teachers, parents, children, and Development 
partners—is required.”

The competition is being launched in 2014 during term 1. Let’s 
get ready to write!

On December 19, 2013, REB was among five Rwandan institutions recognized by the five Heads of State 
of the East African Community (EAC) as an accredited Centre of Excellence. 

The EAC treaty calls for regional cooperation in education, training, science, and technology. In line with 
this, REB has been honored as a Center of Excellence that will be used as a model in the region. 

"REB is proud to receive this honor," stated Dr. Rutayisire. "With this accreditation, we will maintain and 
enhance our commitment to excellence in our institution and in our country, which includes a high level 
of transparency, accountability, and efficient service delivery in the national development effort. In this 
process, the journey to further success and achievement has just started." 

REB Accredited as an East African Community Centre of Excellence


